CAAT Academic Negotiations
Employer offer of January 27, 2010

Wage Increase

Year 1-1.75% {September 1, 2009)
Year 2 — 2.00% (September 1, 2010}

‘Year 3 - 2.00% (September 1, 2011)

Workload Proposals

11.01E3

(NEW)

11.01F 2
(NEW)

11.02A6

11.02F9
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Before the method(s) of evaluation and feedback are established for a course, the supervisor will
consult with the affected teachers, as a group. Normally, the group will consist of the teachers
working within the affected program. The group mav consist of teachers teaching a course that is
being taught across programs.

if only one teacher is assigned to a program, that teacher shall be deemed to be “the group” for

purposes of this Article.
{Renumber subsequent}

The attribution of four hours of out-of-class assistance for students may not be sufficient where a
teacher has unusually high numbers of students in his/her total course load. When a teacher who
has more than 260 students in his/her total course load considers that he/she will not have
sufficient time to provide appropriate levels of out-of-class assistance, the teacher will discuss the
issue with his/her supervisor. Possible means of alleviating the concern should be considered
such as additional types of assistance being provided or additional hours being attributed. Failing
agreement on how to best manage the situation the teacher shall be attributed an additional

0.015 hour for every student in excess of 260.
{Renumber precedent)

{a)In the event of any difference arising from the interpretation, application, administration or
alleged contravention of 11.01, 11.02, or 11.09, a teacher shall discuss such difference as a
complaint with the teacher's immediate supervisor.

The discussion shall take place within 14 days after the circumstances giving rise to the complaint
have occurred or have come or ought reasonably to have come to the attention of the teacher in
order to give the immediate supervisor an oppertunity of adjusting the complaint. The discussion
shall be between the teacher and the immediate supervisor unless mutually agreed to have
other persons in attendance. The immediate supervisor's response to the complaint shall be
given within seven days after discussion with the teacher.

Failing settlement of such a complaint, a teacher may refer the complaint, in writing, to the
WMG within seven days of receipt of the immediate supervisor's reply. The complaint shall then
follow the procedures outlined in 11.02 B through 11.02 F.

{b) Grievances arising with respect to Article 11, Workload, other than 11.01, 11.02 and 11.09 shall
be handled in accordance with the grievance procedure set out in Article 32, Grievance
Procedures.

Having regard to the procedures set out herein for the resolution of disputes arising under 11.01,
11.02, or 11.09 no decision of the WMG or award of the WRA is subject to grievance or any other
proceeding.



11.08
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In keeping with the professional responsibility of the teacher, non-teaching periods are used for
activities initiated by the teacher and by the College as part of the parties' mutual commitment to
professionalism, the quality of education and professional development.

Such activities will be undertaken by mutual consent and agreement will not be unreasonably
withheld.

No SWF will be issued but such activities may be documented. Where mutually agreed activities
can be appropriately performed outside the College, scheduling shall be at the discretion of the
teacher, subject to the requirement to meet appropriate deadlines.

Modified Workload Agreements

11.09A1
{NEW)

11.09 A2
(NEW)

11.09 A

3 (NEW)
11.09A4

(NEW)

11.09 A5
(NEW})

11.09A6
{NEW)
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tn order to meet the delivery needs of specific courses or programs, Modified Workload
Arrangements may be agreed on instead of the workload arrangements specified in Articles 11.01

81,11.01C, 311,01 D1 through11.01F,11.01G2,11.011,11.01),11.011,21.01 M, 11.02A1 {a),
11.02A2,11.02A3,11.02A4,11.02 A5 and 11.08. A Modified Workload Arrangement requires

the consent of the_teacher(s) involved and the consent of the Local Union,

in order for a Modified Workload Arrangement to be implemented, at least two thirds (2/3) of the
teachers involved and their manager must agree. Teachers not in agreement must be given the
option of having the regular provisions of Article 11 apply to their workload assignment.

No more than 20% of the full-time teachers at a College may be participating in Modified
Workload Arrangements at the same time.

The Modified Workload Arrangement may apply fer any period of assignment, but no longer than

the life of the collective agreement. Each Modified Worklioad Arrangement will have a start and
end date.

For clarity, the workload limits contained in 11.01 K1, 11.01 K2 and 11.01 K 3 shall apply to
Meodified Worklead Arrangements established under Article 11.09.

if the Modified Workload Arrangement extends beyond an academic year, the limits of 11.01 K

will be cumulative over the length of the Plan and 11.01 K 4 will not be applied unless the
cumulative limits are exceeded,

The Modified Workload Arrangement shall document the details of the proposed workload
assignments and schedules and shall be provided to the teachers and to the Local Union. It shall
specify what provisions of Article 12 will not apply to the Modified Workload Arrangement, the
start and end dates, the total teaching contact hours, and total contact days assigned to each
teacher during the period. If the Local Union does not indicate in writing within five {5) days of
the receipt of the documentation that it does not consent to the Modified Workioad
Arrangement, the Union will be considered to be in consent.




11.09A7
(NEW)

11.09B1
(NEW)

11.09B 2
(NEW)
11.09B3
{NEW)

11.0984

(NEW)
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If the Union does not consent the parties will meet within three [3) days to discuss the matter.
Failing resolution, the College may refer the matter directly to a WRA.

The WRA shall commence to hear the matter within seven (7] days of the referral of the matter

and wifl issue a decision within three {3) days of the hearing. The Union will be a party atsuch a
hearing.

The provisions of Article 11.02 F shall apply except as modified herein.

In determining whether the Union’s refusal to consent to the Modified Workload Arrangement
should be upheld the WRA may consider any gne or more of the following factors along with any

other factor the WRA deems appropriate.

- whether it enhances or diminishes the quality of {earning for students.
*  whether it may lead to improvements in teaching and learning,

+ whether it leads to a reduction in the use of part-time staff and better usage of full-time
teachers,

+  whether it distributes work eguitably amongst participating teachers,

+  whether it may lead to greater satisfaction with workload assignments than the regular
workload formula,

+  whether it would be an efficient workload assignment process.

If the WRA congludes the Union should have consented to the Modified Workload Arrangement
the Modified Workload Arrangement may be implemented.

Delete Letter of Understanding Re: Article 11.08
Delete Letter of Understanding Re: Workioad Task Force

Delete Letter of Understanding Re: Workload Pilots

Other Proposals

11.01 H4
(NEW)

11.02C2
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The employee may be reimbursed for costs associated with such professional development, as
approved by his/her supervisor or other body established by the College to deal with allocating
resources made available for this purpose.

The WMG shall in its consideration have regard to such variables affecting assignments as:

(i} nature of subjects to be taught;

(i) level of teaching and experience of the teacher and availability of technical and other resource
assistance;

(i} size and amenity of classroom, laboratory or other teaching/learning facility;

(ivi numbers of students in class;

(v} instructional modes;

{vi} availability of time for the teacher's professional development;

(vii) previously assigned schedules;

(viii) lead time for preparation of new and/or changed schedules;

(ix} availability of current curriculum;

(x) students with special needs;



11.01B4
(NEW)

1403 A1

22.01E

27.02A2

32.03A
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(xi) introduction of new technology;
{xii) the timetabling of workload;
{xiii) level of complexity and rate of change in curriculum;

(xiv) requirements for applied research;

‘(xv) reguired translation of materials,

The employee may be reimbursed for costs associated with such professional development, as
approved by his/her supervisor or other body established by the College to deal with allocating
resources made available for this purpose.

{b) The following table indicates the maximum salary level attainable by an employee based on
that employee's relevant formal education levels and equivalencies.

Maximum Step Required Qualifications
Level Attainable

Step 21 A minimum of a 4-year Canadian University Baccalaureate
Degree, or equivalent; C.G.A.; P.Eng.; C.A.; C.M.A. (formerly
R.LA.)

Step 19 3-year CAAT Diploma or General Pass University Degree or
Certified Journeyman* holding equivalent qualifications** -

Step 18 2-year CAAT Diploma or Certified Journeyman*

Step 17 1-year post-secondary certificate

Step 16 No formal post-secondary diploma, certificate or degree

The College shall not require an employee to take vacation entitlement concurrently with leave
under this Article. On return from the leave, an employee may forego vacation time owing.

The probationary period for the following will be one year's continuous employment:{...)

(iv) a full-time librarian who holds a-Bachelor's-Degree-intibrary Science-or a Master's Degree in
Library and Information Studies or equivalent degree from an American Library Association

accredited institution Seience and who has one year or more of full-time experience as a
professional librarian in a Canadian Province or Territory.

If a matter is referred to arbitration, the process contained in this Article shall apply or, by mutual
agreement of the College and the Union Local, the process contained in Article 33, Expedited
Arbitration Process, may be utilized. Any matter so referred to arbitration, including any question
as to whether a matter is arbitrable, shall be heard by a Board of three arbitrators composed of an
arbitrator appointed by each of the College and the Union and a third arbitrator who shall be Chair.
The Chair shali be selected from the following panel:

G-Brent L. Davie P. Knopf M. Picher D. Starkman D. Leighton
H. Brown J. Devlin R. MacDowell P. Picher S. Tacon N. Jesin
D Carter R. Howe R-ivelaren Q. Shime 1. Bloch J. Parmar

(o)



32.03D

26.01

APP |

LOUs
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The arbitration board shall not be authorized to alter, modify or amend any part of the terms of
this Agreement nor to make any decision inconsistent therewith; nor to deal with any matter that
is not a proper matter for grievance under this Agreement. Section 14 {16} of the Colleges
Collective Bargaining Act 2008 shall not apply.

This Agreement shall take effect commencing on November 18, 2009, save and except the

changes to article 19.07 B which is effective December 1, 2009 and articles 31.01E3, 11.01 F 2,
11.02 € 2,11.08 and 11.09 which are effective January 31, 2010 and shall have no retroactive

effect or application {except Salary Schedules in Article 14 and Article 26) and shall continue in full
force and effect until August 31, 2012, and shall continue automatically for annual periods of one
year unless either party notifies the other party in writing in June 2012, that it desires to amend
this Agreement.

+ Modify SWF to delete reference to partial-load, sessional and part-time.

* Modify SWF by changing "complementary functions for academic year” to "complementary
functions for academic year or SWF period.”

* Add column to SFW for “additionat attributed” in evaluation section.
Include a reference in each Letter of Understanding as to when it was first introduced.

Class Definition - Librarian {New) {Delete existing Librarian 1 & Librarian 2}

This class covers the position of a Librarian which combines the theoretical knowledge of Ilbrarg
science, information studies and subject discipfines with the practical applicati

technologies for the purposes of information storage, retrieval and dissemination. Librarians are
members of an academic community who share with faculty colleagues in the responsibility of
imparting life-long learning skills to students and are responsible for the collection, dissamination,
and organization of bibliographic and learning resources in the College. Librarians may assist with
administrative functions or provide guidance to support staff assighed to their areas of
responsibility.

Librarians may be responsible for specific academic subject areas or a particular function within
the organization. Areas may include collection and resource development, information provision
and dissemination, information literacy instruction and staff training, cataloguing, library
computer systems coordination, outreach, scholarly communications, and project planning.
Academic librarians monitor current trends and services in the field and provide leadership in
library and information services development.

Other related duties may be assigned. Librarians are accountable to the College through
designated management bersonnel and are assigned specific roles and tasks by management on

hiring or re-assignment.

Qualifications: Master of Library and Information Studies or equivalent degree from an American

Library Association accredited institution.
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